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Chairman's statement 

It has been a year of pleasing progress on many fronts for Key Fund. Alongside these statutory financial accounts 
Key Fund has produced an annual Social Impact Report which I would encourage you to read. We were delighted 
to receive the Social Investment Award for Community Impact in October 2014 promoted by the Cabinet Office 
and sponsored by the Royal Bank of Scotland. 

 
Lending to growing social and community businesses across the North of England has doubled. 

 
Key Fund have made over 200 award offers and committed £6.5 million of investments during 2014. This is 
compared to £3.2 million in the previous year, which helped to lever in a further £20 million in additional funding to 
our clients. 

 
Based on the figures from the Community Development Finance Association (CDFA) 2014 market survey, Key 
Fund are the most prolific lender to social sector organisations. We accounted for 56% of all non-bank lending in 
the social sector enterprises across the country. 

 
Over 75% of our investments were made to organisations in areas covering 20% of the most deprived communities. 

Our investments safeguarded 431 jobs and bad debt write off was 4.22% of our outstanding loan portfolio. 

This year saw the continuation of our Social Incubator North programme and the launch of a second Social 
Incubator in partnership with Dotforge to offer support to early stage digital technology enterprises creating social 
impact across the north of England. 

 
During 2014 Key Fund have also invested in five Government backed Social Investment Bonds as part of a national 
programme, through the Fair Chance Fund, to support Young People not in Education, Employment or Training 
(NEETS). Key Fund has been a co-investor in Local Solutions in Liverpool, Ambition covering the East Midlands,  
St Basils in Birmingham, Fusion Housing in West Yorkshire and Future Shapers in Sheffield, which is covered under 
the Youth Engagement Fund. 

 
These activities have led to a pleasing increase in Key Fund’s own net worth enabling us to plan for even more social 
impact in the future. Key Fund continue to invest in its staff team to support further expansion and to prepare for 
what we expect to be another record year in 2015, seeing the recruitment of a further six staff, which has allowed 
geographic expansion of our activities to the West Midlands. We see time spent with clients on deal development as 
the cornerstone of our business model. A sincere repetition of the cliché “Our staff are our greatest asset” is in  
order. 

 
The stable Board has been further strengthened by the nomination of Stephen Ingram, a Chartered Accountant and 
very experienced corporate finance advisor, as the third nominated Director by the South Yorkshire Community 
Foundation and is now at full complement. Stephen has already added to the robustness of debate at Board and its 
Finance Committee. We have nonetheless embarked on a Board review in order to keep us up to the mark. Most 
Board members also serve as members of the Key Fund Investment Panel which as the business grows places 
substantial additional calls on their time. Expansion has also meant that the Personnel subcommittee has also been 
very busy. My thanks therefore to all Board members. 
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Chairman's statement 

Looking forward, we are excited by the launch of two new national funds which support our market and we plan to 
play an active role in their delivery. These include £150 million of Lottery Funding through the Power to Change 
Trust which will support community businesses. Key Fund has begun pilot working with Power to Change and we 
look forward to the colocation of their northern team in new offices that Key Fund plan to buy in Sheffield. The 
second, Access Foundation, established as a wholesaler providing blended, unsecured, grant loan products up to 
£150k is a most welcome addition to the marketplace in territory long advocated by Key Fund. As well as being 
excited by new developments as we come to the end of an ERDF programme which has long been the bedrock of 
Key Fund’s activities in Yorkshire, it is fitting to say thank you to our DCLG colleagues even as we look forward to 
the new European programme. 

 
 
 
 
 
 

H Rolo 
Chair of the Key Fund 

3 September 2015 
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Report of the Directors 

The directors present their report and the financial statements of the company for the year ended 31 March 2015. 

 
Principal activity 

 

 
The Key Fund promotes financial inclusion, enterprise development/growth, job creation and environmental 
sustainability in the North of England. It achieves this by making investments from European Funds, public sector 
monies, private sector stakeholders and from its own legacy fund. 

 
Objects and mission 

 
 

Mission: To encourage social inclusion and the abolition of prejudice whether racial, ethnic, religious, sexual and any 
other form of prejudice that hinders the growth of local economies and communities or the development of a fair 
society. 

 
Objective: The driving force behind the Key Fund is to deliver investment with a social aim. 

 
Our work, even in these challenging times continues to empower enterprises working in disadvantaged communities 
across the North of England by delivering financial support, enhanced with development support and advice, to 
facilitate the creation of sustainable social and community businesses. 

 
The objective is to remove the barriers within society and the financial markets that help propagate poverty and 
disadvantage, often investing into businesses working in the space where the ‘cost of doing nothing’ is huge. 

 
The Key Fund succeeds by delivering: 

 
1) Access to finance for social and community businesses - strategically distributing investments from a 

wide variety of sources in to our target market 

 
2) Providing support for social and community businesses - engaging experience and expertise to provide 

bespoke development support and advice to new and growing businesses offering a sustainable, long-term 
foundation with a ‘relationship banking’ model. 

 
Values and achievements 

 

 
The Key Fund underpins its work with the values of social and community businesses, which are essential to 
achieving the right kind of success – financial sustainability with a social heart. It does this by delivering: 

 
 A client-centred approach, maintaining a ‘one-person’ communication chain, with an assigned officer 

throughout the process. 

 Providing simple and transparent financial solutions to overcome barriers to finance. 

 Going ‘the extra mile’ in helping clients become independently viable. 

 Flexible finance solutions for social and community businesses to match the unstable economy. 

 Encouragement of emerging social and community businesses. 

 An innovative approach, pushing social and community businesses and those who support them to think 
beyond the traditional boundaries around finance. 

 Investment in its own staff with a Personnel Committee dedicated to recruitment, remuneration and 
conditions of service for all staff. 

 Acting as a ‘sales force’ for clients, by promoting inter-trading and cross-referrals as best practice. 

 
The approach above continues to be the bedrock for the Key Fund in delivering financial services that make a lasting 
social difference. 
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Report of the Directors 

Values and achievements (continued) 

 

 
Over the last 15 years the Key Fund has invested over £38 million for the development of over 2,700 community 

organisations. Over the last 13 years it has provided over £28 million of "lead in" funds, creating and safeguarding 

2,900 jobs; creating over 300 new businesses and levering over £16 million into the Sector. Last year we are 

particularly pleased to report 77% of all jobs created and 76% of all jobs safeguarded occurred in areas within the top 

20% Indices of Multiple Deprivation (IMD) and/or its sphere of influence whilst 41% of all jobs safeguarded 

occurred in areas falling within the top 10% Indices of Multiple Deprivation (IMD). Together with a pre and post 

investment mentoring approach, these services have contributed significantly to the sustainability of social and 

community businesses, resulting in 18 month business survival rates of 87.9% (an increase of 2.5% on 2013/14 and 

13.9% on 2012/2013). The average loan value is £42,918, with loans ranging from £3.5k to £300k. 

 
In 2014-15 we continued to offer investment readiness support to social and community businesses, providing 

services that enable social entrepreneurs to understand the opportunities and responsibilities of borrowing. Coupled 

with our relationship approach to providing financial services, this continues to be essential to our success in the 

current economic climate. 

 
We also saw exciting new developments in the year with the launch and ongoing delivery of the following: 

 
 Our new cloud based online application form along with KeyFIT, is the first purpose built social impact 

tool to be designed specifically for social investment. 

 
We invested alongside other social investors £925k in five new Social Impact Bonds, four via the Fair Chance Fund 
and one via the Youth Engagement Fund our first step in supporting payment on outcome contracts. We believe 
these partnerships offer a real opportunity to enable innovative ways in tackling multiple complex social problems 
and have real impact on people most in need. 

 
 Dotforge Social Incubator, a £1.6 million fund to support technology focussed social ventures. 

 £1 million Impact Fund for the West Midlands to support our geographic growth. 

 £1 million Nottingham Social Impact Fund in partnership with Nottingham City Council. 

 Social Incubator North, a £2.13 million grant from Big Lottery for investment of up to £25k bespoke 
business support and access to expertise to grow. 

 RGF £3 million contract, £1.5 million of which is grant for on lending across the north of England. 

 
Yorkshire Venture Philanthropy Fund - delivered alongside the Yorkshire based Community Foundations, this new 
fund provides investments of up to £100k: with 50% coming from the Key Fund by way of loan and 50% from the 
Community Foundations in the form of grant. 

 
Total investment in the year was £6.5m which includes grants and equity investments. 

 
Top level findings in our analysis of client investments reveal that the Fund supports the achievement of our 
mission: 

 
 high impact in deprived areas (72% by value of awards); 

 clients meeting a wide range of specialist needs; 

 all clients reinvesting surpluses in their communities; 

 reducing isolation among elderly and disabled people; and 

 increasing access to training and skills development and improving access to local jobs. 

 
Analysis also shows that the impact on the community of these social enterprises is far-reaching and diverse. Their 
activity reaches vulnerable and at-risk members of the community, the beneficiaries consist of: Young People 59%; 
People with Learning and/or Physical Disability 49%; Older People 41%, Homeless People 16%; Unemployed 
People 48%; People from Black and Minority Ethnic Communities 26%. 
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Report of the Directors 

Values and achievements (continued) 

 

 
On an economic front our investments have also met a number of critical factors: 

 
 filling the substantial financial gap created by the mainstream banks; 

 Using the CDFA's new Economic Impact tool in 2014-15 we levered over £15.9 million funds into 
communities and the economy; 

 enabling enterprising diversity and growth; 

 93% of investees reported increased sustainability as a result of support from Key Fund; 
 During 2014-15 Key Fund received a score of 9 out of 10 on the Net Promoter Score Index, which is an 

industry wide measure of a customer's satisfaction and customer's willingness to recommend a company's 
products or services to others; 

 80% of investees reported increased social impact as a result of Key Fund support; and 

 47% of clients reporting a reduction in grant dependency. 
 
 

We believe that the above illustrates that the Key Fund is fulfilling its mission and that we continue to work in a 
space where there is a cost of doing nothing - a cost to the Treasury and a cost perhaps more importantly to the 
community, and wider society. 

 
These achievements continue to be a real testament to the work of a dedicated staff team who live and breathe the 
Key Fund values and objectives and who continue to deliver year-on-year. 

Ambitions 

 

 
We plan to continue to increase lending and investment support activities year on year over to and to widen our 
geographical reach working with Government Departments, National Funders, Commissioners, Local Stakeholders, 
and our clients. 

 
Growth and expansion will be achieved by: 

 
 adapting both products and wider services to changing client need 

 being supportive and understanding of the increased economic, environmental and social challenges clients 
face 

 access to new capital via social investment wholesale funds, government programmes and co-investment 
partners 

 continuing to be at the forefront of social investment innovation and pioneering new approaches for 
regenerating communities 

 to respond to and influence policy directions of government and national investors around social 
investment and enterprise growth 

 developing new relationships, alliances and partnerships at a local, regional and national level to ensure 
maximum reach and impact 

 to be responsive to the challenges and needs of our customers via a culture of learning, collaboration and 
continued improvement 

 
In 2015-16 we will continue to build on the work of the previous year, delivering third party services to a number of 
other organisations. At the time of writing we are securing a number of additional partnership agreements to create 
a number of 'hyper local’ co investment funds. 
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Report of the Directors 

Legal structure and director appointment 

 

 
The Key Fund has operated since 1998 and was established in 2002 as a company limited by guarantee.  During the 
year there were two Members: 

 
 Locality (formerly The Development Trusts Association) 

 South Yorkshire Community Foundation 

 
Each Member may nominate up to three directors to form a non-executive board to overview operations of the 
Company. In November 2014 the Board appointed a founder member director representing the South Yorkshire 
Community Foundation (SYCF) Stephen Ingram and also reappointed the co-opted director Jenny Pupius by a 
further 3 years. At 31 March 2015 the Board consisted of 6 directors nominated by the Founder Members and 3 co- 
opted directors. 

 
The Board operates a sub-committee (Investment Panel) that considers grant and loan proposals. In 2014/15the 
Investment Panel, was made up of members of the Board of Directors, The role of Chair of the Investment Panel is 
undertaken by a member of the Board of Directors as an ex officio appointment. 

 
Directors 

 

 
The present membership of the Board is set out below. All directors served throughout the year except where stated 
below. 

 
G Bloomer 
I Drayton  
J Hunt 
S Ingram (appointed 6 November 2014) 
D Lamb 
I Mills 
J Pupius 
H Rolo 
D Thornett (resigned 1 May 2014) 
R Walton 

 
Co-opted directors hold office for a period from appointment to the next AGM. 



Key Fund Investments Limited 

Operating as The Key Fund 

Financial statements for the year ended 31 March 2015 

7 

 

 
 
 
 

Report of the Directors 

Directors' responsibilities for the financial statements 

 

 
The directors are responsible for preparing the Report of the directors and the financial statements in accordance 
with applicable law and regulations. 

 
Company law requires the directors to prepare financial statements for each financial year. Under that law the 
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted 
Accounting Practice (United Kingdom Accounting Standards and applicable laws). Under company law the directors 
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of 
affairs and profit or loss of the company for that period. In preparing these financial statements, the directors are 
required to: 

 
- select suitable accounting policies and then apply them consistently; 
- make judgments and accounting estimates that are reasonable and prudent; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

company will continue in business. 

 
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and 
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible 
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 

 
The directors confirm that: 

 
- so far as each director is aware, there is no relevant audit information of which the company's auditor is 

unaware; and 
- the directors have taken all the steps that they ought to have taken as directors in order to make themselves 

aware of any relevant audit information and to establish that the auditors are aware of that information. 

 
The directors are responsible for the maintenance and integrity of the corporate and financial information included 
on the company's website. Legislation in the United Kingdom governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions. 

 
Auditors 

 

 
Grant Thornton UK LLP, who were reappointed as auditors during the year, having expressed their willingness to 
continue in office. In accordance with s485(4) of the Companies Act 2006, a resolution to reappoint Grant Thornton 
UK LLP will be proposed at the next Annual General Meeting. 

 
Small company provisions 

 

 
In preparing this report the directors have taken advantage of the small companies exemption provided by section 
415A of the Companies Act 2006. 

 
ON BEHALF OF THE BOARD 

 
 
 
 
 

H Rolo 
Director 

3 September 2015 
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Independent auditor's report to the members of 
Key Fund Investments Limited operating as 
The Key Fund 

 
We have audited the financial statements of Key Fund Investments Limited operating as The Key Fund for the year 
ended 31 March 2015 which comprise the principal accounting policies, the statement of financial activities, the 
balance sheet and the related notes. The financial reporting framework that has been applied in their preparation is 
applicable law and the Financial Reporting Standard for Smaller Entities (Effective April 2008) (United Kingdom 
Generally Accepted Accounting Practice applicable to Smaller Entities). 

 
This report is made solely to the Company's Members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's Members those 
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the Company and the Company's 
Members as a body, for our audit work, for this report, or for the opinions we have formed. 

 
Respective responsibilities of directors and auditors 

 

 
As explained more fully in the Directors' Responsibilities Statement set out on page 5, the Directors are responsible 
for the preparation of the financial statements and for being satisfied that they give a true and fair view. Our 
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing 
Practices Board's (APB's) Ethical Standards for Auditors. 

 
Scope of the audit of the financial statements 

 

 
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's 
website at www.frc.org.uk/auditscopeukprivate. 

 
Opinion on financial statements 

 
 

In our opinion the financial statements: 

 
 give a true and fair view of the state of the Company's affairs as at 31 March 2015 and of its surplus for the 

year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice 
applicable to Smaller Entities; and 

 have been prepared in accordance with the requirements of the Companies Act 2006. 

 
Opinion on other matter prescribed by the Companies Act 2006 

 

 
In our opinion the information given in the Report of the Directors for the financial year for which the financial 
statements are prepared is consistent with the financial statements. 

http://www.frc.org.uk/auditscopeukprivate
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Independent auditor's report to the members of 
Key Fund Investments Limited operating as 
The Key Fund 

 
 
Matters on which we are required to report by exception 

 

 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report 
to you if, in our opinion: 

 
 adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or 

 the financial statements are not in agreement with the accounting records and returns; or 

 certain disclosures of Directors' remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our audit; or 
 the Directors were not entitled to prepare the financial statements in accordance with the small companies 

regime, and take advantage of the small companies exemption in preparing the Report of the Directors. 
 
 

 
 
 
 
 

Peter Edwards 
Senior Statutory Auditor 
for and on behalf of Grant Thornton UK LLP 
Statutory Auditor, Chartered Accountants 
SHEFFIELD 
14 September 2015 
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Principal accounting policies 

Basis of preparation 

 

 
The financial statements have been prepared under the historical cost convention. 

 
The Company is a not for profit company, limited by guarantee. The Directors have therefore taken advantage of 
the exemption given in the Companies Act 2006 to not for profit companies to publish an income and expenditure 
account instead of a profit and loss account in statutory format. Although not a registered charity the Company's 
activities are of a charitable nature and the directors have decided that it is appropriate to produce the income and 
expenditure account in the form of a statement of financial activities in a similar format to that set out in the 
Statement of Recommended Practice: Accounting and Reporting by Charities (revised 2005). 

 
Going concern 

 

 
Based on review of forecasts and budgets, for a period of at least 12 months after these financial statements are 
signed, the directors have formed a judgement at the time of approving the financial statements that there is a 
reasonable expectation that Key Fund Investments Limited has more than sufficient resources and available facilities 
to continue in its existence for the foreseeable future. 

 
For this reason the directors consider that the adoption of the going concern basis in preparing the financial 
statements is appropriate. 

 
Fixed asset investments 

 

 
Investments are included at cost. Investments are written down if information is received to indicate that the 
Company is no longer viable. 

 
Tangible fixed assets 

 

 
Fixed asset expenditure over £1,000 is capitalised. 

 
Deferred income 

 

 
Any grants received and not expended at the end of the contracts, including interest earned and fixed assets 
purchased from contracts will continue to be used to support services to beneficiaries. If not used they are 
returnable to the funders. Any surplus made by the company is reinvested in the Company in line with its mission. 
Any grants received and not expended at the accounting date are included in deferred income. 

 
Cash flow statement 

 

 
The accounts do not include a cash flow statement because the Company, as a small reporting entity, is exempt from 
the requirements to prepare such a statement. 

 
Pensions 

 

 
The Company makes contributions to the personal pension arrangements of employees. The pension costs in the 
Statement of Financial Activities represents the amounts payable into defined contribution schemes during the year. 

 
Loans 

 

 
Loans made to other organisations are shown net of provision for bad debts and are included within debtors when 
the loan has been agreed at the panel. A creditor is set up at the period end if the money has not been paid over to 
the relevant body. 
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Principal accounting policies 

Grant income 

 

 
Grant income received is recognised in line with the funding contract. Income is recognised when the Company is 
entitled to it, depending on milestones being achieved. 

 
Grants payable 

 

 
Grants payable are provided for when there is an unconditional commitment to pay the grant to the recipient. 

 
Interest received 

 

 
Interest received on loans made to other organisations is included in the financial statements on a receivable basis. It 
is included in capital funds as the interest is intended to be used to extend The Key Fund's on-lending capacity. 

 
Transfers between funds 

 

 
Transfers between funds are made out of interest earned for reinvestment to cover deficits on revenue funding and 
out of capital previously lent out and subsequently repaid to The Key Fund that is now being paid as grant funding. 

 
Operating lease agreements 

 

 
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with the 
lessor are charged as an expense on a straight line basis over the period of the lease. 

 
Capital funds 

 

 
The capital fund represents monies available for future lending, loans made to organisations and interest earned 
available for on lending. 

 
Revenue funds 

 

 
Revenue funds are available for use at the discretion of the Directors of the Company. 
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Statement of financial activities 
 
 
 
  

 
Note 

Revenue 
Funds 

Capital 
Funds 

Total 
2015 

Total 
2014 

 £ £ £ £ 

Incoming resources      
Grants receivable  288,572 - 288,572 295,766 
Dividends & bank interest receivable  4,417 - 4,417 7,390 
Other income  138,716 - 138,716 75,050 
Capital funding for on-lending or      
investment including interest earned to      
reinvest  - 3,340,894        3,340,894         1,384,023   

 

Total incoming resources 1  431,705 3,340,894        3,772,599         1,762,229   
 

Resources expended 
Grant making & on-lending costs 

  

 
1,252,145 397,106 1,649,251 1,381,235 

Governance costs    53,852 - 53,852 58,008   

Total resources expended 2   1,305,997 397,106 1,703,103         1,439,243   

Net (outgoing)/incoming resources   
before taxation  (874,292) 2,943,788 2,069,496 322,986 

Corporation tax 3   - - - -   

Net (outgoing)/incoming resources 
after taxation before transfers 

  
 

(874,292) 2,943,788 2,069,496 322,986 

Transfers 10   874,292 (874,292) - -   

Net movement in funds  - 2,069,496 2,069,496 322,986 

Funds at beginning of year    5,098 6,056,599         6,061,697         5,738,711   

Funds at end of year 10   5,098 8,126,095 8,131,193         6,061,697   

 
The Revenue Funds column is the Income and Expenditure account of the Company. 

All activities of the Company are classed as continuing. 

The Company has no recognised gains or losses other than the results for the year as set out above. 
 
 
 
 
 
 
 
 
 

The accompanying accounting policies and notes form an integral part of these financial 

statements. 
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Balance sheet 
 
 

 
 
 
Fixed assets 

Investments 

Note 
 
 

5 

2015 2014 
£ £ 

 
  241,140 140,415   

Current assets   
Debtors 7 10,826,322 6,653,061 
Cash at bank and in hand       3,818,436         2,817,752   
  14,644,758 9,470,813 

Creditors: amounts falling due within one year 8     (4,371,372)      (2,698,531)   

Net current assets     10,273,386         6,772,282   

Total assets less current liabilities  10,514,526 6,912,697 

Creditors: amounts falling due after more than one year 9 (2,383,333) (851,000) 

Net assets    8,131,193         6,061,697   

Capital and reserves 
Capital funding for on-lending or investment 

  
 

8,126,095 6,056,599 
Revenue funds    5,098 5,098   
Total funds 10   8,131,193         6,061,697   

 

 
 

These accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 
relating to small companies, section 382 and the Financial Reporting Standard for Smaller Entities (effective April 
2008). 

 
These financial statements were approved and authorised for issue by the Board on 3 September 2015 and signed on 
its behalf by: 

 

 
 
 
 
 

G Bloomer 
 
 

  Directors 
 
 
 

H Rolo 

 
Company registration number: 4502557 

 
 
 
 

The accompanying accounting policies and notes form an integral part of these financial 

statements. 
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Notes to the financial statements 

1 Incoming resources 

 
Incoming resources comprise: 

 
 

Revenue funds 
Grants receivable: 

 

 
2015 2014 

£ £ 

ERDF 904607 6,614 6,324 
Arts Council - 30,000 

ERDF 904509 - 168,342 
ERDF 904555 26,228 86,199 
Dotforge 40,467 - 
Big Lottery 215,263 - 

Other income  138,716 79,951   

427,288 370,816 
 

Dividends and bank interest receivable  4,417 7,390   
 

Total revenue funds 431,705 378,206 

 
Capital funds: 

 
Capital funding for on-lending or investment 3,340,894                               

1,384,023   
 

Total incoming resources 3,772,599 1,762,229 
 

Key: 
ERDF:  European Regional Development Fund 



Key Fund Investments Limited 

Operating as The Key Fund 

Financial statements for the year ended 31 March 2015 

15 

 

Revenue funds   1,252,145 53,852 - 1,305,997 1,168,873   

Total resources expended - 
Capital funds 

 

Bad debts   397,106 270,370   

Total resources expended 1,703,103 1,439,243 

 

 
 
 
 

Notes to the financial statements 

2 Resources expended 

 
Grant making 

and on-lending 

costs 

 
 

Governance 
costs 

 
 

Support 
costs 

 
 

2015 
Total 

 
 

2014 
Total 

£ £ £ £ £ 

 
Grants awarded  41,300 - - 41,300 259,260   

 

Employment costs 
Wages & salaries 

 
 

508,679 
  

 
14,862 

  
 

125,351 
  

 
648,892 

  
 

513,945 
Staff NIC 45,120  1,502  14,239  60,861  48,340 
Staff pensions 32,851  1,162  8,380  42,393  23,300 
Recruitment & training  2,986 - 9,829 12,815 27,678   
 589,636  17,526  157,799  764,961  613,263 
Establishment costs 
Rent & rates 

 
31,383   

-   
13,730   

45,113   
42,520 

Insurance -  955  13,768  14,723  13,518 
Premises expenses 5,994  -  2,356  8,350  7,337 
Equipment repairs and renewals  1,922 - - 1,922 3,434   
 39,299  955  29,854  70,108  66,809 
General administrative expenses 
Client services 

 
53,887   

-   
-   

53,887   
- 

Telephone and fax 7,360  -  1,548  8,908  8,091 
IT software support and maintenance 10,609  -  4,060  14,669  16,316 
IT systems development 15,312  -  6,699  22,011  - 
Printing, postage and stationery 7,066  -  4,785  11,851  11,103 
Subscriptions -  -  7,129  7,129  4,639 
Cleaning -  -  2,698  2,698  2,186 
Travel & subsistence 22,075  629  29,266  51,970  34,091 
Marketing & publicity 86,289  -  -  86,289  52,974 
Auditor's remuneration -  9,309  -  9,309  10,140 
Legal and professional fees 15,955  -  3,143  19,098  32,558 
General Expenses 881  -  173  1,054  420 
Board Services -  25,433  -  25,433  29,708 
Loan Fees  - - 993 993 516   
 219,434  35,371  60,494  315,299  202,742 
Finance charges 

Bank charges  - - 114,329 114,329 26,799   
 

Total 889,669 53,852 362,476 1,305,997 1,168,873 

 
Allocation of support costs  362,476 - (362,476) - -   

 

Total resources expended - 
 
 
 
 
 
 
 
 

 
Resources expended include: 

 
2015 

  
2014 

 £  £ 
Remuneration paid to Auditors: 
Audit services 8,400  8,400 
Non-audit services - tax 1,800  1,740 
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Notes to the financial statements 

2 Resources expended (continued) 

 

 
The directors proposed that the company enter into a liability limitation agreement with Grant Thornton UK LLP, 
the statutory auditor, in respect of the statutory audit for the year ended 31 March 2015. The proportionate liability 
agreement follows the standard terms in Appendix B to the Financial Reporting Council's June 2008 Guidance on 
Auditor Liability Agreements, and was approved by the shareholders on 14 May 2014. 

 
 
3 Taxation on incoming resources and surplus over expenditure before taxation 

 

 
Analysis of charge in the year: 2015 2014 

£ £ 

 
Under provision for prior year and current tax charge in the year - - 

 

Incoming resources and surplus over expenditure before tax - - 
 

Incoming resources and surplus over expenditure multiplied by the standard 
rate of corporation tax in the UK of 20% (2014: 20%) - - 

 
Adjustment to tax charge in respect of previous periods - - 

 
Current tax charge in the year - - 

 
 
4 Particulars of employees 

 
The aggregate payroll costs were: 

 

 
2015 2014 

£ £ 
 

Wages and salaries 648,892 513,945 

Social security 60,861 48,340 

Other pension costs  42,393 23,300   
752,146 585,585 

 
The average number of employees during the year was as follows 

 

 
2015 2014 

Number Number 
 

Employees 19 13 
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5 

Notes to the financial statements 

Investments 

 

  
£ 

 Balance as at 1 April 2014 140,415 
 Additions 127,725 
 Disposal (27,000) 
 Impairment   -   
 Balance as at 31 March 2015 241,140 

Investments represent shareholdings in a variety of organisations and social enterprises that Key Fund Investments 
Limited have agreed to support. The investments are held at cost until information is received that would suggest an 
impairment review is required. No controlling interests are held by Key Fund Investments Limited. 

 
 

6 Directors emoluments 

 

 
In the year to 31 March 2015 emoluments amounting to £25,433 (2014: £29,708) were made to nine Directors (or 
their sponsor organisations) for their services (including expenses) to Key Fund Investments Limited. 

 
 

7 Debtors  
 
 

2015 

  
 
 

2014 
  £  £ 
 Trade debtors 1,148,921  669,663 
 Capital funding loans 9,677,401  5,981,363 

Other debtors  - 2,035   
  10,826,322  6,653,061 
 Capital funding loans include £7,051,330 (2014: £3,781,237) due after one year.    
 
8 

 
Creditors: amounts falling due within one year 

   

  
2015  

2014 
  £  £ 
 Trade creditors 32,068  17,635 
 Awards committed not paid 3,394,816  1,842,474 
 Retention 458,599  197,085 
 Deferred Income (Big Lottery) 193,920  502,375 
 Third Party services -  14,707 
 Accruals 25,302  24,255 

Loan due within 1 year  266,667 100,000   
4,371,372 2,698,531 

 
Included within accruals are outstanding pension contributions of £1,912 (2014: £8,164). 
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Notes to the financial statements 

9 Creditors: amounts falling due after more than one year 

 
2015 2014 

£ £ 

 
Loans 2,383,333 851,000   

 

During the year Key Fund Investments Limited held a loan with Unity Trust Bank for £500,000 repayable by a single 
instalment in July 2017. This is secured by a debenture over all assets of the borrower and an assignment over the 
existing loan debtor book. Interest is charged on the loan at 3.5% per annum over Unity's base rate. 

 
Key Fund Investments Limited held a loan with Unity Trust Bank and the Co-operative Bank totalling £1m. This is 
secured by a debenture over all assets of the borrower, an assignment over the RGF loan debtor book and funds 
totalling £145,000 lodged in a ring-fenced account. Interest is charged at 3.5% per annum over Unity's base rate. 

 
Key Fund Investments Limited took out a loan during the year with the European Investment Fund for £800,000. 
Interest is charged at 3.25% per annum. £500,000 of this loan has been lent to Finance for Enterprise in line with 
the terms of the loan agreement. 

 
 

10 Funds 

 

 
Movements in the year 

 
 
 

£ 
 Capital funds brought forward including interest earned for reinvestment at 1 April 2014 6,056,599 
 Capital funding received and interest earned during the year 3,340,894 
 Bad debts (397,106) 
 Transfers to revenue funds*   (874,292)   
  8,126,095 
 Revenue funds   5,098   
  8,131,193 

 

*Transfers to revenue funds relates to interest earned for reinvestment in the current and prior years and capital 
previously lent out and subsequently repaid to Key Fund Investments Limited that is now being paid as grant 
funding. This has been utilised against the running costs of the company to cover deficits in funding and to pay new 
grants in the year. 
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Notes to the financial statements 

10 Funds (continued) 

 

 
Analysis of capital funding for on-lending or investment 

 
  

 
Capital 

 

 
Cumulative 

Loans 
converted 

 

Funding bad debts to grants Net 
This comprises: £ £ £ £ 

Legacy Funds** 6,647,103 (1,305,314) (1,918,936) 3,422,853 
Charity Bank 153,228 (146,983) - 6,245 
Phoenix Fund 89,593 (89,593) - - 
Objective 1 (European Regional Development 
Fund) 

 
140,214 

 
(100,879) 

 
- 

 
39,335 

Business Link South Yorkshire 184,728 (184,728) - - 
Yorkshire Forward (Community Development     
Finance Association) 
Transitional Loan Fund (Community 

74,417 (45,395) - 29,022 

Development Finance Association) 19,523 (14,481) - 5,042 
YF (European Regional Development Fund) 121,352 (115,233) - 6,119 
Community Share Investment Fund 31,000 (1,335) - 29,665 
European Regional Development Fund (904509) 246,073 (156,957) - 89,116 
European Regional Development Fund (904555) 2,275,140 (302,681) - 1,972,459 
Arts Council 82,524 (30,208) - 52,316 
Big Lottery 675,989 (67,250) - 608,739 
RGF 695,602 - - 695,602 
Dot Forge 865,500 - - 865,500 
Esmee Fairburn Foundation   31,299     (31,299)   -     -   
   12,333,285       (2,592,336)      (1,918,936) 7,822,014 
Interest earned for reinvestment      304,081   
    8,126,095 

 

These funds are represented by loans of £9,418,541 and loans repaid and available for reinvestment of £75,236. 

 
**Legacy Funds represent capital funding repaid to Key Fund Investments Limited available for future capital 
lending or grant funding. 

 
 
11 Share capital 

 

 
The Company is a company limited by guarantee not having a share capital. Accordingly, the Company has no 
shareholders and no reconciliation of movements in shareholders' funds has been presented. 

 
 
12 Pensions 

 

 
Defined Contribution Scheme 

The Company makes contributions to the personal pension arrangements of employees. The pension costs in the 
Income and Expenditure account of £42,392 (2014: £23,300) represents the amounts payable into those 
arrangements during the year. 



Key Fund Investments Limited 

Operating as The Key Fund 

Financial statements for the year ended 31 March 2015 

20 

 

 
 
 
 

Notes to the financial statements 

13 Leasing commitments 

 

 
Operating lease payments amounting to £6,500 (2014: £6,518) are due within one year. The leases to which these 
amounts expire are as follows: 

Land and buildings 
2015 2014 

£ £ 

 
Rolling two month contract 6,500 6,518 

 
 
14 Liability of members 

 
 

Key Fund Investments Limited is a company limited by guarantee. The Memorandum of Association states that all 
Members contribute to the assets of the Company such an amount as may be required, not exceeding £1 in the event 
of it being wound up. 

 
 
15 Related parties 

 
 

In the normal course of business Key Fund Investments Limited invests in a number of businesses who are also 
members of the national network of Locality. During the year training was subcontracted to Locality at a cost of 
£44,824. 
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